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A1l Building Kvacuation Officers 20 March 1952
SUBRJECT + Developnent of Part II == CIA Building Bwmergency Plan

1, The purpose of the CIA Bullding Dmergency Plan is to orgenize
and develop a procedurc for the protection of personncl, valuable in-
foraation and govermment property in case of firc or air raid. The Buildw-
ing Fmergency Plan congists of two parts as follows:

Part I - Bvacuation of CL4 Buildings in the Vashington area
beceuse of fire, natural disaster or any other anergency re-
quiring personnel to be cvacusted fron buildings, (tigmorandun
to &11 Assistant Directors, S11 Assistants to Deputy for Admin-
igtration and A1l Chiefs, Administrative Offices, dated 19 Dec-
erther 19504) \
Part IT - Action to be taken by CT.A personnel in case of air
raid,

THth tho exception of newly acquired locations, buildings now have
CPart T of the Building Imergency Plon sufficicntly organized to procecd
to the develoment of Part IT.

o, Building Lvacuation Officers and Assistants will also scrve
as Building Air Raid Wardens and will organize personncl in thelr respec-
tive buildings into teans as outlined later, Forces within each build-
ing ruast be orgonized to provide for the orderly movement of the occupants
to desirnated shelter areas, to control the tendency toward panic and
confusion that will result from eminent emergzency and to provide the
maxirmn degree of self-protection and sclf-assistence following a disasters
This is your responsibility; you will be in complete charge of your build-
inz when a disaster occurs end #11 personnel rmst be instructed and trainecd
£o follow your leadership and that of the subordinate workers in your
Wnrden Orgenization.

3, anong other things you should select your subordinates with con=-
sideration of their qualifications for the job that you assisn therm, You
should outline in detail the dutics and responsibilities of cach and
thorouzhly instimch and drill ther, You should determine & plan, along
the lines of the atteched sanple, for the moverient of your building
oceupante to the shelter arcas and thoroughly instruct and drill cach
of then in the what, when, vhere and how of evacuation proccdure, You
shouwld sce that ench nmember of your *hrden Orgenization rcceives fire
fighting training, first aid and rescue procedures and any otheor special
treining required by thelr agsimmments, This training will be conducted
throush the cooperation of the Public Buildings Service, Captain of the
cuard in Generel Services Adninistration and CTA lMedical Office and will
be scheduled ot a later dote whon Building Warden Organizations arc cstab-
1ished and Building Imergency Plans arc conpleted,
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i, This is a considerable and dirficult responsibility. It is
2 responsibility that cannot be talren 1lizhtly, Furthernore; it is in
addition to your regular dutlcs. You may call on and cxpect assistonce
fron vour sgency Salety Officer as well as the fLgency Dmergency Planning
Officer vho hes the responsibility of coordinating the CIa Imergency
ocbivities with thosc of the local and Fedoral Civil Defense agenclcs.
Thoe cormlction of our orjanisation, the devclopuent of our operational
plen and the treining of our norsomel should afford greater protection
and reduce casualtics to a ninirmm if o disaster occurs,

v, Tho abttached information is for your guidance in developing
the nlan for your budlding. Thig information is by no means meant to
be the absolute solution to your Bullding Energency Plan nor is it ex-
pected to be a guarantee of survival in case of atomic attack, It is
nerely an attemnt to sulde the individual Building #ardens in the pre=-
naration of some plan to of fer personnel the nexinun armount of protec-
tion available at the tine, to prevent panic end unnecessary injury,
and to enre for the injured following a disaster. Tngenuity and plain
common senge will be the groatest assets in developing such a plan and
the more thoroush the plamming, the greater the chance of survival will
boe

6, For the gake of uniformity and to assurc that both parts of
the Building Inergency Plan are current, your present Fire and Evacua-
¥ion Plan vill be revised, brouzht un to date and designated "Fire and
Lwvacuation Plan®, Part I of the CIA Building Buerzency Plan, Part IT
will be designated as the "hir Reid Plan", Both plans should follow
the gencral outline of the attached sample, should be prepared on standard
g x lO%" naper and should be composed of thrce parts as follovss

(a) General instructions and duties.
(b) Assignment of Personncl,

(¢c) Duildinc floor plans showing shelter areas, first
aid stations, fire fizhting equiprient, ebc, In’
the casc of Part I, desijmate evacuation routcs,

cxits, fire fighting equipnent, ctc,

Tt should be made clecr thet these plans arc to be developed for
ench imdividusl building, as « vhole, and should include =1l operations
vithin the building., This means conplete cooperation of the individual
offices or branches within the bullding in ordcr thet the building plens

vill cover all porsomnel vithin the building. All plans should be sub~ -
mitted to the CL. Safcty Officer, Room 1412, "IM Bullding, _

for roview before being put into effocta

7. This Plan is intcnded to cover the action taken by personnel
during and immedictely follovdng an air attock. Instructions for mobili-
szmlmdcmmﬂmthLtqmmmﬂmswﬂlb poooin ater date,

2 Incls.
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